
 

 

Final Interview | DEBRIEF GUIDE for Hiring Manager or Leadership  

 

1. Throughout the interview process, I hope you’ve learned more about the 
_________________ opportunity and why it’s an important position in the 
Division of Development & Alumni Relations. What questions are still on your 
mind? 
 
 
 
 

2. Did you hit all of the key points about yourself and your abilities that you wanted 
to make? 
 
 
 
 
 

3. What, in particular, has solidified your interest in the _________________ 
role? 
 
 
 
 
 

4. Is there anything that makes you hesitant about the opportunity?  

 

 

 

 

Other topics of conversation –  

• Onboarding and job specific training 
• Professional development opportunities 
• How success is measured in this position 
• Office culture / expectations 

 


